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Governance and Leadership

Organization leadership supports and invests in
iImplementing and sustaining a trauma-
informed approach.

There's an identified point of
responsibility to lead and oversee this
WOork.

There's inclusion of peer voice.



Policy

There are written policies and protocols
establishing a trauma-informed approach
as an essential part of the organizational
Mmission.
his approach must be built into the
practices and policies, not dependent on
training workshops or a well-intentioned
leader.




Physical Environment of the
Organization

The physical environment of the organization
promotes a sense of safety and collaboration.

The physical setting also supports the
collaborative aspect of the trauma-informed
approach through openness, transparency,
and shared spaces.




Engagement and Involvement

People Iin recovery, trauma survivors,
people recelving services, and family

members

nave involvement, voice, and

meaningful choice.



Cross-Sector Collaboration

Collaboration across sectors is built on a
shared understanding of trauma and
principles of a trauma-informed approach.




Screening, Assessment, Prevention, &
Treatment Services

‘rauma-specific interventions and resilience-

nased approaches are acceptable, effective,

and available for individuals and families
seeking services.
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Training and Workforce Development

The organization's HR system
iIncorporates trauma-informed principles
IN hiring, supervision, and staff
evaluation.




Progress Monitoring and Quality Assurance

Monitoring
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iNncludes assessment of trauma-

nles and effective use of

‘rauma-spec

assessments, and treas

Ific screening,
[ment.




Financing

Financing structures support a trauma-
informed approach.

Resources are available for development of

safe faci

Ities, esta

OroVISI

olishment of peer support,

on of evic

ence-supported trauma

screening, assessment, treatment, prevention,
and more.,



Evaluation

Evaluations of the effectiveness of services
reflect an understanding of trauma and
resilience.




